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CITRIX XENAPP:  

OPTIONS GET THE SUPPORT THEY NEED 
 The Background The Challenge 

“We are all 
accessing the same 
software versions, 
everything is more 
secure and in the 4 
years since Citrix 
XenApp was 
installed we haven’t 
had to buy a single 
new PC so yes, we 
are delighted with 
the systems PTS 
has installed for us.” 

Options has been based in Southampton 

for over 40 years and now provides 

counselling, training and consultancy 

services across Hampshire. The 

organisation has grown over the years, 

both in the range of services it offers and 

the geographical area it covers. Starting 

as an alcohol  counselling service dealing 

with the myriad of underlying issues 

associated with the problem, it has gone 

on to provide services to support people 

experiencing a wide range of difficulties 

including, bereavement, stress and 

anxiety, self-esteem issues, and 

confidence building as well as other 

addictions.  

 

The Options Board was not happy with 

the support and expertise delivered by its 

existing IT provider following an extended 

period of unresolved performance issues. 

A Board member who also sits on that 

Board of the Mayflower theatre in 

Southampton, another PT Solutions 

client, recommended PT Solutions as a 

successful relationship had already been 

established at the Mayflower. 

As Options has grown as an organisation 

and expanded geographically its IT 

infrastructure has expanded in a 

piecemeal way with systems set up to 

support the immediate requirement but 

without a longer term strategy that would 

equip it adequately for its future 

requirements. PT Solutions was engaged 

to review the existing infrastructure in 

order to deal with current performance 

issues but also to develop a sustainable 

and effective IT strategy for the future. 

 

Options was an organisation spread 

across 4 locations. The central server, 

which was used to store data, email and 

databases, was housed in the 

Southampton head office. None of the 

other sites had servers for storing data 

and relied on a slow, intermittent internet 

connection to access the main server. 

The efficiency and day-to-day operation 

of the organisation was being severely 

hampered by the unreliability of the site-

to-site VPN links between each of the 

remote sites and the main server.  

 

The existing routers were old and tasked 

with both ADSL and VPN functionality 

which was causing persistent issues as  
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they needed to be rebooted frequently to 

restore the VPN connection. Accessing 

files, emails and databases from a remote 

site using the VPN link required a lot of 

bandwidth which Options didn’t have 

resulting in slow and intermittent file 

serving and a poor email service for staff. 

 

All four remote sites hosted a local 

Access database on one of their 

PCs/Laptops, which required backing up 

to the central server in Southampton on a 

nightly basis. Unfortunately, the 

unreliability of the VPN connection meant 

that they were often unable to complete 

the back-up operation with obvious risks 

to the organisation and the security of the 

data it held. Performance issues had 

been raised with the previous IT provider; 

multiple site visits took place, but the 

intermittent VPN connectivity persisted. 

 

The somewhat fragmented nature of the 

IT systems at Options meant that users 

were often accessing different versions of 

the same software, depending on their 

location. The provision of a centralised 

and more efficient software installation, 

upgrade, management, security and 

access control solution was an area that 

needed to be addressed alongside the 

development of faster, more efficient and 

more manageable remote access from all 

sites.  

 

Having reviewed the situation it was 

agreed by PT Solutions and the client that 

the existing infrastructure was not fit for 

purpose and was not viable moving 

forward. As Options is a registered charity 

with high demands on its resources, 

however, there was also a need to keep 

on-going IT support and hardware costs 

to a minimum. 

The Solution The Result 

Having clearly established where the 

current IT issues were, PT Solutions 

recommended a course of action that 

would address the existing performance 

issues and provide an on-going IT 

strategy that would keep costs down and 

provide Options with flexibility moving 

forwards. 

 

To address the unreliable internet 

connection, the network infrastructure 

was upgraded in order to present a more 

stable VPN solution. All Broadband/ADSL 

lines were upgraded at each of the offices 

and new dedicated ADSL routers were 

installed. Once new firewalls had been 

set up at each of the offices and the VPN 

links reconfigured between all sites a 

more robust VPN solution was achieved 

enabling the successful nightly backup of 

the locally hosted Microsoft Access 

Result Database at each site to the 

central Server in Southampton. 

 

Citrix XenApp; an application 

virtualization solution, was installed as it 

would address all of Option’s other 

requirements. Then all of the applications 

used were installed on a physical server 

at the Southampton Head Office. Once 

Citrix client software had been installed 

onto the PCs in both the Head Office and 

the remote offices, a single Desktop was 

published to each user. Users accessed 

their published Citrix Desktop through 

their existing PC. As all software is 

installed on the Citrix XenApp server and 

distributed to users from there, only one 

installation instance of the software is 

required, resulting to reduced 

management and maintenance 

overheads. 

The installation was carried out at the 

head office and remote sites over the 

course of a week with minimal downtime. 

The combination of a faster and more 

stable internet connection, a more robust 

VPN solution and the benefits of Citrix 

XenApp has transformed the 

performance of Options’ IT infrastructure.  

XenApp allows files, emails and 

databases to be accessed remotely while 

greatly reducing the bandwidth required 

as only mouse and keyboard data is sent 

through the VPN significantly improving 

performance. XenApp also centralises 

software installation, upgrades, 

management, security and access control 

which lowers costs and improves 

security. Installing Citrix XenApp removed 

the necessity to purchase new PCs to 

replace aging hardware that was out of 

warranty and at the end of its useful life 

as these were re-purposed as dumb 

terminals with a single desktop published 

to each so users could access their Citrix 

desktop through their terminal. 

 

Options is delighted with the improvement 

in the way that the IT infrastructure now 

performs as confirmed by Managing 

Director Nikki Keeley; “Our IT has been 

transformed. We’ve gone from a situation 

where it was holding us back to one 

where users can now log in to the 

network from any of our offices, or our 

laptops at any time and work on their 

desktop as if they were in the office. We 

are all accessing the same software 

versions, everything is more secure and 

in the 4 years since Citrix XenApp was 

installed we haven’t had to buy a single 

new PC so yes, we are delighted with the 

systems PTS has installed for us.” 
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