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VIRTUALIZATION DELIVERS HUGE SAVINGS FOR: 

FORESTERS FRIENDLY SOCIETY 
 The Background The Challenge 

“As well as the 
considerable 
financial benefit of 
the server 
virtualization project, 
we’ve achieved the 
high availability we 
needed and no 
downtime has been 
reported in any 
critical systems due 
to hardware failures” 

Foresters Friendly Society is the trading 

name of The Ancient Order of Foresters 

Friendly Society Limited; a mutual society 

that has been in existence for 177 years. 

The Society provides financial solutions 

and a wide range of benefits to over 

70,000 members through an organisation 

originally comprised of 9 autonomous 

districts spread across the country. The 9 

districts were combined in 2003 when 

Foresters was incorporated and a head-

office was established in Southampton. 

PT Solutions had provided IT support in 

various forms to Foresters since 1992; 

this relationship was strengthened further 

in 2003 when IT support was centralised 

and PT Solutions was entrusted with the 

contract due to its excellent track record 

with Foresters. 

A review of Foresters’ IT infrastructure by 

PT Solutions identified several 

weaknesses that would have a significant 

impact on their business development 

plan. Issues included aging hardware; of 

the 14 physical servers, 11 needed to be 

replaced or warranty support renewed. 

The growth of their customer database 

and data files related to it, meant the hard 

disk capacity of several business-critical 

servers was being reached rapidly.  

 

To make matters worse, the aging, out-of-

warranty hardware could no longer 

provide the high availability needed for 

business-critical systems, and the 

existing backup solution was at capacity. 

Solutions considered, however, had to 

have minimal impact on the day-to-day 

running of the business. As Foresters is 

in the financial services industry it was 

vital that business-critical systems be 

available at all times including during 

systems upgrades and replacement. 
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 The Solution The Result 

“PTS achieved all 
this with zero 
downtime to our 
critical systems, 
such as e-mail and 
the customer 
database; we are 
very pleased with 
the transition and 
are now well 
equipped to support 
our ambitious 
business plan” 

Given the need to replace or upgrade 

several servers it was clear that server 

virtualisation was likely to be a viable 

option but the Foresters stakeholders 

needed to be sure any investment would 

fully prepare the organisation’s IT 

infrastructure for future growth while 

ensuring current business-critical systems 

remained operational throughout any 

transition. Having discussed the Society’s 

business and operational requirements 

during regular meetings, PT Solutions 

presented a detailed and fully costed plan 

to virtualize the Society’s network 

infrastructure with VMware recommended 

as the preferred solution provider. 

 

In addition to server consolidation, the 

plan showed how Foresters could 

achieve significant savings in energy, 

hardware maintenance and future server 

replacement costs.  The solution was 

based on using VMware Essentials Plus 

with centralised storage using new HP 

equipment for the host machines and 

storage (hosts were 3 HP Proliant DL380 

G7, storage was an MSA2324i ). This 

configuration would provide ample 

storage and host capacity for the existing 

physical servers to be virtualized and 

cope with any future growth and 

performance demands made by the 

Society while also delivering the high 

availability that is critical to the business. 

A project plan based on a 6 month 

timetable was agreed and all hardware 

purchased and installed alongside the 

existing physical infrastructure. 

Once 2 new domain controllers had been 

provisioned within the virtual 

environment, roles were transferred from 

the physical to virtual domain. VMware 

converter was then used to move the 

servers across to the virtual infrastructure 

with no downtime on any of the business 

systems. Considerable time and cost 

savings were realised in several areas 

once the project was completed.  

 

Commenting on the project, the Chief 

Executive at Foresters said, “As well as 

the considerable financial benefit of the 

server virtualization project, we’ve 

achieved the high availability we needed 

and no downtime has been reported in 

any critical systems due to hardware 

failures. Our backup process is now fit for 

purpose and we’ve got several options for 

recovering both files and whole systems 

which is vital in our business. PTS 

achieved all this with zero downtime to 

our critical systems, such as e-mail and 

the customer database; we are very 

pleased with the transition and are now 

well equipped to support our ambitious 

business plan”. 

 

To find out how PT Solutions could work with your business please contact us on 02380 111 844 or info@ptslimited.co.uk 
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