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CONSOLIDATION OF IT SUPPORT IN FINANCIAL 

SERVICES: FORESTERS FRIENDLY SOCIETY 
 The Background The Challenge 

“Now we have a 
centralised, robust 
and fully unified 
network and system 
infrastructure that is 
more secure, 
includes backup 
facilities and is fully 
compliant with FSA 
regulations.” 

Foresters Friendly Society is the trading 

name of The Ancient Order of Foresters 

Friendly Society Limited; a mutual society 

that has been in existence for 177 years. 

The Society provides financial solutions 

and a wide range of benefits to over 

70,000 members through an organisation 

originally comprised of 9 autonomous 

districts spread across the country. The 9 

districts were combined in 2003 when 

Foresters was incorporated and a head-

office was established in Southampton. 

Although PC usage throughout the 

organisation was relatively low, each of 

the districts had established their own IT 

infrastructure. Before incorporation, 

several head office departments also 

developed their own IT systems, and 

support agreements were set up with 3 

different companies. 

 

PT Solutions had provided IT support in 

various forms to Foresters since 1992; 

this relationship was strengthened further 

in 2003 when IT support was centralised 

and PT Solutions was entrusted with the 

contract due to its excellent track record 

with Foresters. 

As the organisation reviewed and 

modernised internal processes, the 

demand for IT resources within both the 

head office and regional offices grew and 

became ever more complex. A 

comprehensive appraisal of the IT 

requirements of the organisation as a 

whole was needed that would take 

account of the current infrastructure, 

identify areas of weakness and put an IT 

plan in place that would support the 

Foresters’ business development plan 

while complying with FSA regulations 

relating to IT systems. 

 

Various challenges faced Foresters, not 

least of which was that IT equipment, 

systems, data and databases from each 

of the 9 districts had to be received and 

assimilated. In addition, the head office 

had no IT network or cabling 

infrastructure. The task, therefore, was to 

thoroughly overhaul the organisation’s IT 

capability and to put in place a completely 

new infrastructure that would allow 

remote access for key staff, board 

members and some branches, while 

servicing, supporting and maintaining the 

existing head office IT functions needed 

to conduct day-to-day business. 
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 The Solution The Result 

“We value our 
ongoing relationship 
with PT Solutions 
very highly” 

The starting point was a series of in-depth 

discussions about Foresters’ 

development plans and direction, 

followed by a thorough review of the 

disparate IT software, hardware, 

infrastructure and services that were 

being used across the organisation – 

including those in the 9 former districts. 

An IT infrastructure development plan 

was then established and processes were 

put in place for managing and maintaining 

the IT estate and for providing access to 

all historical databases, email and data 

from the district offices. The review of 

email provision conducted by PT 

Solutions across the business concluded 

that Microsoft Exchange should be 

installed to allow for greater integration of 

emails under a single domain name and 

more robust security.  

 

Physical infrastructure enhancements 

included CAT5 structured cabling 

throughout the organisation and the 

identification and configuration of a 

central computer room. Broadband 

provision was reviewed and moved to 

one centralised facility that would allow 

the migration to leased lines in the future. 

A Microsoft network was established 

using Dell File Servers, new workstations 

were purchased and Microsoft Office was 

rolled out to all users including full training 

and help-desk support. 

The network infrastructure and new 

network solution was implemented over a 

three to four month period which resulted 

in minimal disruption as there was no 

existing centralised organisational IT 

system.  Once the new system was up 

and running data and applications from 

the three independent departmental 

systems were ported over and/or 

installed. 

 

The client was very pleased with the 

result as confirmed by Kevin Dann, Chief 

Executive at Foresters who commented 

“Now we have a centralised, robust and 

fully unified network and system 

infrastructure that is more secure, 

includes backup facilities and is fully 

compliant with FSA regulations. All that 

was achieved in an efficient and 

professional way with minimal disruption 

to the business. We value our ongoing 

relationship with PT Solutions very 

highly”. 

 

PT Solutions also assisted in the 

tendering process for a new Voice over IP 

telephone system and arranged for the 

installation of broadband facilities for 

remote users providing them with VPN 

access to the main network via new, fully 

configured laptops. 

 

 

 

 

To find out how PT Solutions could work with your business please contact us on 02380 111 844 or info@ptslimited.co.uk 
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